MPDP_20 :: 2020 PDP Planning/Vision

Overview



We conducted several brainstorming sessions to guide UXR Study + 2020 PDP Strategy:

1. Identify the Intent of PDP and how a customer should feel while on the PDP (based off the book: Competing Against Luck: The Story of Innovation + Customer Choice) 

2. Collect Problems with PDP and how to move towards ideal state of PDP (based off the book: Gamestorming) 

Session Recaps



PDP Intent/Emotional Aspect: 

https://macysinc.sharepoint.com/:p:/s/DiscoverySelectionDomain/EUe1o1s5sIVFqGp-Po3bWBsBre337JM-Na8lDqYH8CRxYQ?e=zKuD0m
PDP Intent

Original statement: Find right product at right fit, feel inspired, discover good value, get product when you need it.
Refined statement: Staging platform for evaluating a product to determine right fit, a good value, available on your terms, and continues a recurring feeling of inspiration.

All leading to DELIGHT.

Gamestorming:

Session 1: 

Recap:
Meeting Goal:

Align on all customer, technology, and business focused problems related to PDP (other nearby journey funnels) and provide guidelines for research.

 

Gamestorming Overview:
Book to define and discover problems, identify boulders vs. pebbles, and spark design thinking for solutions ideas.

 

Connie - CX Derived Problems:
1. Availability - actual + perceived

2. Sizing

3. Pricing - PDP vs. bag

4. Product Descriptions - findability + length

5. Product Images - more? Improved functionality?

6. Size charts - not useful + layout issues

7. Reviews
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Gargi - UXR Perspective:
1. Focus on the right information

2. Shopping varies depending on FOB

3. Inspiring content

4. Thinking about users from a psychological perspective

 
*See attached notes for all problems identified by large group! (Thanks Tracy for being our fab scribe)

 

High level themes ranked in priority order:
1. Layout

2. Availability

3. Content/hierarchy

4. Images

1. *Tied Between:

1. Recommendations

2. Pricing

1. Collections

1. *Tied Between: 

1. Personalization

2. Inspiration

 
Other Themes to Note: 
1. Reviews

2. Size displays

3. Customer demographics

4. Outfitting 

 
Next Steps:
1. Homework! :) Take a look at some competitors and how THEY are solving these problems (specifically the top three called out)

1. Of course, look at Amazon + Walmart + Other Retailers BUT also consider other companies like Uber, Apple, Rent the Runway etc.

2. Gamestorming Part 2: Regroup on Wednesday 10/16 to discuss the comp analysis we've collected to work towards solutioning

3. Gargi to start conducting research on PDP

1. Start with prioritizing top 3 problem themes

4. Gamestorming Part 3: Regroup when Gargi has research compiled for top 3 themes + start solutioning!

Session 2:

Overall Gamestorming Recap:
· G1: At this point, we've identified key problem areas of focus that we are mapping to the psychological feelings we hope to elicit + service the full intent the PDP should provide.

· G2: We've collected a sweep of competitive analysis to understand how others in the market are solving those problem, eliciting inspiration, yet providing all details users need at that point in the journey depending on user persona/goal and FOB/destination business.

· G3: Next Step: Regroup taking key problems + comp analysis to sketch out versions of the PDP that would solve the key problems + solicit inspiration/excitement + providing key information. I'll be setting this meeting up soon - be on the lookout! :)

· Please Note: Throughout these sessions, please keep in mind that we are formulating our strategy vs. digging into the tactics.

 
Action Items:
1. Please send me your comp analysis so that I can compile into a Confluence page we can all access.

 
Key Takeaways From Gamestorming Part 2: Competitive Analysis Session:
Learnings from competitors + things to consider

· Image centric

· Featuring images with faces and movement - inspiring for customer

· Use imagery to map to customer persona

· Separation of copy

· Break up copy throughout page to provide all pertinent information to customer without overwhelming customer

· Icons for key pieces of information to increase scan-ability

· Right Rail Design/Intent

· Repurpose this content to be beneficial depending on FOB

· Clear feedback on item availability

· Scarcity + Popularity messaging to validate + encourage purchase

· Display sizing: truncated vs. exposed

· PROs relevancy

 
Customer Analysis Discussion:
Layout

· Everlane

· All content sticky except for images 

· Madewell

· Grid of hero images with video automatically playing in the last grid section

· Reviews above PROs

· Nordstrom

· Heavy use of dropdowns

· Mobile uses swatches

· Large PDP Images

· Thin right rail - scales better/competes less

· Fixed scrollable swatch container

· Neiman Marcus

· Use of color to separate sections

· Use icons for scan-ability

· Display information in tabs

· Walmart

· Heavy use of accordions

· Rollback images in upper left

· Blue Nile

· Table format for skim-able content

· Reviews centered

· Bonobos

· Exposed sizes

· ASOS

· Grey bar to delineate between PROs sections

· Brooks Brothers

· Mix of fonts for heading sections

 
Availability
· Everlane

· If an item is sold out you click and get copy feedback “sold out.”

· If an item is out of stock but will be restocked, there's copy saying restock expected 12/20

· Huckberry

· If an item has only 5 left in stock, and says if you order by 11am we’ll ship today

· Various Travel Sites

· Will note how many tickets are left and how many people are viewing that ticket

· Nordstrom

· Indicates 392 “are viewing”

· Plays into social acceptance

· ASOS

· Says we’ll hold item for an hour

· Madewell

· Size chips fall out when sold out/out of stock

· Can be unclear what sizes were originally available

· If an entire size group (ex: taller jeans) is sold out, size chip group is crossed out with message that item was "so popular it sold out"

 
Content/Hierarchy
· Everlane

· Uses subtle line to separate sections/organize content

· Uses icons to increase scan-ability

· Jos A Bank

· Tells you what you will pay more for big + tall size upfront.

· Sizes not truncated - less effort I like how everything is square.

· Bonobos

· Icons for product details

· Brooks Brothers

· Description under hero vs. to the side

 
 

Images
· Madewell

· Images that allow you to change the model but doesn't have the option to choose shorter models just different sizes of taller models

· Apple

· Vivid imagery throughout PDP - combined with parallax

· Create the equivalent to a cat splash for inspiration + pair with an information PDP page

· Luxury shopper

· Zara

· Editorial imagery compliments customer base/persona

 
Parking Lot
· Shane Co.

· Ability to buy with Google Pay

Session 3:
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Competitive Analysis

https://docs.google.com/presentation/d/13Bi3XjF6VQfoQE-em-BgfjYCVravafgQ2cMM2YBwA2w/edit?usp=sharing
Gamestorming comp shopping.pptx
Comp analysis Game Storming PDP 2020.xlsx


Key Areas of Focus

Key Emotions
1. Inspired

2. TBD

Key Problems
1. Layout

2. Availability

3. Content/Hierarchy

4. Images

Considerations 
1. Need to combine emotional + functional + design 

2. Quantify all qualitative data

3. Encompass key user journeys + destination businesses 

2020 Vision (WIP)



2019 PDP Visuals for Reference

Desktop

2019 Desktop PDP.mp4
Mobile

2019 Mobile PDP.mp4
Notes



 

Tagging Reminder! : This section is here to remind you to TAG!!!! This is important. Click the tag icon at the bottom right side of the page and start tagging based on the tagging definition)
